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Keys to Unlocking an
Infformation Management Compliance Culture

Christine Hohman

andolph A. Kahn and Barclay
RT. Blair’s Information Nation:

Seven Keys to Information
Management Compliance, Second Ed.
was written for a broad range of read-
ers who are interested in ensuring
their organization’s information is
properly managed. It outlines the
components needed to create a culture
of information management compli-
ance (IMC), which the authors de-
scribe as “a fusion of the Compliance
discipline with Information Manage-
ment activities.”

“IMC is about more than making
sure information is not destroyed be-
cause of the malicious or inadvertent
acts of a few employees,” Kahn and
Blair write. “Rather, it is a holistic ap-
proach that covers many areas of con-
cern, including:

m Storage management

m Privacy

m Business continuity and disaster re-
covery planning

m Records management

m Information security

m Transaction management

m Application development and inte-
gration

m Technology purchasing and acquisi-
tion

m System configuration and manage-
ment

® And many other areas.”

The first six chapters of the book
lay the groundwork for information
management, which the authors refer
to as an umbrella term for a variety of
disciplines and activities related to in-
formation and to management, and
which broadly “touches on every busi-
ness activity where information is re-

ceived or created.” The second part
demonstrates the need and benefit of
managing information to reach com-
pliance requirements.

Going Beyond Records
Management

The authors guide readers to con-
sider their roles as information man-
agers rather than merely records
managers, whose focus is more nar-
rowly on the proper retention of
records for legal, compliance, and
business purposes and on its disposi-
tion when no longer needed.

How and why information man-
agement matters are clearly demon-
strated in section one of the book,
which describes how information has
a lifecycle, or distinct phases, from
creation to disposition. It also
explains the current use of the buzz-
words information lifecycle manage-
ment (ILM) as the “combination of
procedures and technology” to man-
age information flow.

“ILM is partly an old concept in a
new wrapper, as the ‘lifecycle’ ap-
proach to managing information has
long been a central tenet of Records
Management,” the authors write.
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The book discusses how to protect,
store, share, and destroy information
based upon its lifecycle. Many of the
rules around the information lifecycle
are determined by compliance re-
quirements (e.g., Health Insurance
Portability and Accountability Act,
Sarbanes-Oxley Act, Federal Rules of
Civil Procedure, Financial Industry
Regulatory Authority, Gramm Leach
Bliley Act). Examples that illustrate
the cost of failing to follow compliance
requirements are provided through-
out the book.

While records management is inte-
gral to managing the information as-



sets of an organization, the authors’
message moves beyond the sole
focus of records management and,
more broadly, expresses the impor-
tance of creating an organizational
culture that considers information
management a priority in the day-
to-day processes for all employees.

To accomplish this, sound poli-
cies and procedures need to be
established, the authors write.
“Written policies and procedures
make a statement to the outside
world that an organization cares
strongly about an issue. Widely
disseminating policies and train-
ing employees on their implemen-
tation serves to emphasize an
organization’s commitment to ad-
dressing Information Manage-
ment issues.”

How Ihfom ation and
Com plieance Ihtersect

The authors also 1dentify how
information management and

compliance fit together to lay the
foundation for IMC. The differ-
ence between these two disci-
plines, Kahn and Blair explain, is
that compliance focuses on risk
management.

Section two introduces the
seven keys to IMC referred to in
the title. These keys begin with
good policies and procedures and
progress through executive-level
program responsibility, delega-
tion of roles, communication and
training, auditing, enforcement,
and continuous program im-
provement.

The authors do an exceptional
job of supporting the need to con-
stantly monitor an organization’s
IMC program to identify areas for
growth or improvement. All too
often, organizations put a policy
into place, but they don’t follow
through with auditing or assess-
ing the validity of the program

Written at a fairly basic level,

Information Nation: Seven Keys
to Information Management Com-
pliance, Second Ed. provides nu-
merous examples, tips, and
checklists to assist readers in
gaining control of their informa-
tion assets for the purpose of
achieving information manage-
ment compliance.

The book is a good resource for
professionals who are not well
versed in records management, but
have an understanding of the im-
portance of good business practice
when managing organizational in-
formation. Executives who are pro-
moting and producing records and
information management policies
and procedures that will protect
the organization will also find the
book a useful tool. END
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bio on page 50.
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